
Phnom Penh, Cambodia 
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LIGER BACKGROUND 
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Cambodia Context – Khmer RougeNeed for LeadershipSomething Bold



CAMPUS 
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Campus outside of Phnom Penh - capital



Creating Leaders 
who change their 

country in 
meaningful and 
positive ways. 



PROGRAM FEATURES 

 Secondary (grades 7-12)  

 Full scholarship 

 Students selected nationwide 

 Boarding school 

 Cohort model 

 110 students  

 Experiential, project-based focus 

 Takes Advantage of Opportunities 
 



Skills that are needed for students’ future 
Leadership Competencies 
Core Values 
 

FOCUS ON LEARNING  
WHAT ARE THE GOALS? 
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Skills that are needed for students’ futureCompetenciesPic competenciesPic networking Core Values



LEADERSHIP COMPETENCIES 
Key Entrepreneurial Leadership Competencies -  inspired by Harvard Business School 

• Identification of Opportunities  
• Vision and Influence  
• Management of Operations  
• Assembling and Motivating a Team 
• Comfort with Uncertainty  
• Building Networks 

 
Key Leadership Competencies inspired by Liger 

• Problem Solving 
• Self Awareness   
• Collaboration  
• Dot connector  
• Communications  
• Impact 



CORE VALUES 

Integrity  
Stewardship  
Optimism  
Ingenuity  
Determination  
Appreciation 



VALUE OF TIME 

1000 to 1200 hours 
per year of learning 

What do we do with 
that? 

Liger student use of 
time 

 



HOW DO WE USE TIME? 

 



LIGER MODEL 
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EssentialsExplorationsExpertiseAdvanced Enrichments



ESSENTIAL/BACKGROUND COURSES 

Core classes in English literacy, Khmer literacy, math, and science 
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Core classes in English literacy, Khmer literacy, math, and science.



EXPLORATIONS 
 Project-based learning experiences focused on finding solutions to real-

world problems 
 All students do not do the same curriculum 
 The world is our classroom 

 
 
 

• Some long/some short   
• Groups and individual 
• Interdisciplinary 
• All involve mentors 
• Student and staff initiatives 
• Failure is an option 
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Organizing Real EventsResearchDocument CultureResearch PublicationsImpacting LivesEntrepreneurshipBig Change, Small StartUltimate FrisbeeCubeSatRaspberry PiCompetitionsInternshipsProducts



ORGANIZING REAL EVENTS                 BEACH CLEANUP  
 
        CLIMATE SUMMIT 
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Community beach cleanup Climat summit – many schools invitedTons?Building leadership



RESEARCH  
LIGER MARINE RESEARCH TEAM 
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3 yearWork with marine biologist from around the worldBuilding artificial reefs and marine preserve Each has own projectStudents wrote grantMaybe only hs divers in Cambodia 
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A kot of traditional music lost during Khmer RougeDocumentary, website, cdInteract with elders, history, etcKnow your country, care about your country, celebrate your country



DOCUMENTING CULTURE 
TRADITIONAL FOODS 
 



PUBLICATIONS 
BOOKS AND MORE 
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Books and…Video documentariesFund raising Distributed to government schools throughout CambodiaReally learning basics, reading, writing (dual language), research,



 
IMPACT 
KHMER SIGHT FOUNDATION  
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Students helping elderly negotiate cataract surgeryKhmer Site FoundationChanges lives in a day
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What better way to learn engineering?Make prosthetics for a dog named Quinn



 
IMPACT  
DENGUE FEVER  
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Research biology, diseases that are realExplore and implement solutions with real peopleTesting water for Dengue Fever Research and training



BIG CHANGE 
STARTING SMALL 
 
ULTIMATE FRISBEE 
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Changing local, regional or national rules$7000 from local telecom



BIG CHANGE 
STARTING SMALL 
 
RASPBERRY PI – SOLAR POWER COMPUTER LABS 
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Engineering design and implementationSolving a problem described by Ministry – No money and need high tech learningSolar and computingCurriculum developmentTraining



BIG CHANGE 
STARTING SMALL 
LAUNCHING A SPACE PROGRAM 
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MentorsChanging policy



ENTREPRENEURSHIP 
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BambujiaCambodian Bike tour ????



COMPETITIONS 
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Robotics



INTERNSHIPS 
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Learn from the real world (business, orgs, etc.) Apply what they have learned Try careersFilm in Battembang



RETHINK STAFFING 
 Staffing  

 Everyone  
 Interns, volunteers,  
 Digital, on site, off site 
 Most appropriate to learning 
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Role of Teacher Facilitator Potential StaffRethinking who is the teacher and learnerUse of technologyUsing the world as a resource



POTENTIAL EDUCATORS 
People in the world - 7.5 billion 
 
Primary and secondary students in the world - 1.28 
billion 
 
Number of university students in the world - 183 
million 
 
Number of scientists in the world?  - Something like 
10 million 
 
NGO/Non-profits in the world? - Probably over 10 
million 
 
Companies in the world? - Possibly 300 million 
 
Number of internet users - 3.2 billion 
 
People on Facebook - 1.74 billion 
 

 



RETHINKING THE ROLE OF STUDENTS 
BELIEVE IN THE POWER AND COMPETENCE OF YOUNG 
PEOPLE 
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They can do more than we thinkBarcampThey are capable of doing a lot more than we think if we give them an environment and opportunity to do soThey need to be more in charge of decisions, etc.



SUMMARY 
 Critical time 

 The speed at which our world is changing is exponential, and the time is now for schools to 
adapt and keep pace by inventing and implementing new standards of practice 

 Something has to go, to do things differently 
 Students learn when they are engaged in meaningful work  

 Authentic 
 Relevant 
 Contextual 

 
 



 
 
“YOU HAVE 
TO DO 
BOLD TO 
GET BOLD” 



CONTACTS 

Jeff Holte  jeff@ligeracademy.org 
Website: ligeracademy.org 
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